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NHS Health Check Digital Exemplar  

• The NHS Health Check programme plays a crucial role in prevention, early 

detection and management of non-communicable diseases (specifically 

CVD).  

• The Health Check Exemplar multidisciplinary team set out to understand the 

NHS Health Check service from the public’s, providers’ and commissioners’ 

viewpoint blending service design and behavioural insights research 

principles.  

• The project vision is to understand what service changes both digital and 

non-digital could improve the health check service focusing but not limited to 

•Increasing uptake of the service 

•Increasing the impact of the service 
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The NHS Health Check, a care pathway 
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Identify the target behaviours 

 “Behaviour is anything a person does in 

response to internal or external events” 
(Hobbs Campbell, Hildon & Michie, 2011) 

 

 

 

Behaviour should be differentiated from:  

• its determinants (self-efficacy, emotion)  

• and its outcomes (quality of life, cholesterol level) 
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Task 1 
Identify behaviours along the NHS 

Health Check journey 



Specify the target behaviour in detail  

Specify the behaviour target in detail  

• Who needs to do what differently to achieve the desired change? 

• When do they need to do it? 

• Where do they need to do it? 

• How often do they need to do it? 

• With whom do they need to do it? 

• In what context do they need to do it? 
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Task 2 
Identify the drivers of one of the 

behaviours in Task 1  

using the COM-B model 
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Psychological or physical ability 
to enact the behaviour 

Reflective and automatic mechanisms 
that activate or inhibit behaviour 

Physical and social environment 
that enables the behaviour 

COM-B: Understanding the target behaviour 

Michie et al (2011) 

NHS Health Checks Digital Exemplar  13 

Identify what is driving the behaviour and then where best to intervene. 
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COM-B model components Definition 

Psychological 

capability 

Knowledge, psychological skills (such as planning, attention, strength 

and stamina) to engage in the necessary mental processes 

(interpersonal skills, memory, attention, decision processes).  

Physical capability  Physical skills, strength or stamina.  

Reflective motivation Active thought processes – attitudes and beliefs about what is good or 

bad, the costs and benefits of doing something, beliefs about 

consequences, goals, plans, and intentions. 

Automatic motivation Less conscious thoughts processes that drive behaviour - emotional 

reactions, desires (wants and needs), impulses, drive states, habits, 

reinforcement, associative learning and reflex responses.  

Social opportunity Opportunity afforded by the social environment, social cues and cultural 

norms, social acceptability and expectations.  

Physical opportunity Opportunity afforded by the environment involving time, resources, 

locations, cues. 
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Task 3 
Identify the intervention functions that 

could effectively change behaviour 
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Intervention Functions 
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Intervention Functions 
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Our attempts to change a 

behaviour will be more 

effective if they target its 

causes 
 



Why it is important to use a framework 

 Selecting key behaviour to target intervention and 

understanding the drivers of this behaviour will allow for 

selection of suitable intervention type from various 

options 

 If intervention does not work, troubleshooting is easier 

and alternative intervention options can be selected and 

trialled 
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Questions? 

Tim.Chadborn@phe.gov.uk 

Chryssa.Stefanidou@phe.gov.uk 

Natalie.Gold@phe.gov.uk  

Caroline.Durlik@phe.gov.uk  


