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Principles of value based optimal design 

Shared, common aim  

Shared involvement in defining optimal and how 

best to use assets from across the system to 

achieve the aim 

Focus on people and the population not the 

organisations.  

Focus on those we don’t know as well as those 

we do 

Population focus 

System thinking 

Value based 

Think of value in two ways: 

1. Allocative/Technical/Personal 

• Allocative – doing the right things 

• Technical – doing them right 

• Personal – no decision in the face of 

avoidable ignorance  - works both ways! 

2. Overuse/underuse 

• Overuse of lower value interventions 

• Underuse of higher value interventions 



Logic Models 
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