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Factorial randomised controlled trial 

Southwark have a centralised system that sends invites on a monthly basis. 
Trial ran between November 2013 and December 2014. 

N=12,234 
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Letter Design  

1.  
Original letter as control 

2.  
Simplified 

Open invite  

Tear off slip 

3.  
Simplified 

Closed invite  

Tear off slip 

4.  
Simplified 

Social norms  

Testimonials  

Randomised to receive one of 4 letters 
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Personalised planning prompt 
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Limited appointment slot planning prompt letter 
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Testimonial Letter 
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Text Message Design  

Randomised to 1 of 4 text message conditions: 

1.  
No text message 

2.  
Primer and reminder 

3.  
Primer only 

4.  
Reminder only  

PRIMER 

REMINDER 

PRIMER REMINDER 
 

“Dear NAME, your NHS Health Check is due at your GP practice. We will post you a letter 
soon with info about how to book your appointment” 

“Dear NAME, Your GP recently sent you a letter inviting you to attend your NHS Health 
Check.  Call PHONE NUMBER to book an appointment.” 

Primer 
One week before letter 

Reminder 
One week after letter 
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Control Treatment 

Letter 1 

Treatment 

Letter 2 

Treatment 

Letter 3 

No Text 
1 2 3 4 

Primer Text 

 5 6 7 8 

Reminder 

Text 

 

9 10 11 12 

Primer and 

Reminder 

Text 

13 14 15 16 

16 groups 
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Behavioural Insights Applied 

Active ingredients - letters 
 
(1) Simplification: The letter 

was shortened for less 
effortful processing 
 

(2) Behavioural instruction: 
Action focused – what to 
do. 
 

(3) Implementation intentions: 
Planning prompts 

 
(4) Scarcity and personal 
         relevance: “Your NHS 
         Health Check is due in  
         August.” 

 

 
 

Active ingredients - SMS 
 
(1) Priming: your letter is due 
 
(2) Prompting: reminder to book  
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Description Unit(s) Price per unit Total 

 Communication Hub 
Set-up 

1 £2,000 £2000 

Communication Hub 
Subscription 

Per year 
£545 

 
£545 

Connector Set-up  28 practices £75 £2100 

Connector 
Subscription  

Per year £100 £100 

SMS  
25576 messages 

(2 per eligible patient) 
£0.04 £1023 

Total £5768 

Costs 

Standard 
Letter 

• 18% uptake 

• 2301 HCs 

Deadline Letter 
+ Text Messages 

• 30% uptake 

• 3836 HCs 

Marginal Costs 

• £3.76 per 
additional HC 
completed 
[£1.09 next year] 
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REMINDER 
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+ + 
PRIMER 

Conclusions 

 Send a good letter (no additional cost) 
 The use of the current national template letter (personalised 

commitment) was the most effective letter without text messages.  
 Text messages can be a cost effective means of increasing uptake 

 Text messages were most effective when used with the deadline 
commitment letter (approximately £3.76 per additional HC completed) 
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