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NHS RightCare Principles

Get everyone talking
about the same stuff

Use the NHS RightCare
intelligence on variation to
focus on populations. Agree
where to focus improvement
and set the scene for a whole
system response.

Talk about the
fix & the future

Focus on what is wrong and
what needs to be changed, not
whose fault it is. Then work
together to design optimal care
for your population.
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Isolate the reasons
for non-delivery

Talk about change from the
perspective of “this is the right
thing to do for our population
and it is do-able”. Identify the
barriers and work together to
resolve them.

Demonstrate

viability

Build evidence to demonstrate
what you need to do to

improve. Assess the options
and make the case for change.



NHS RightCare Approach - Maximising value

PHASE 1 | PHASE 2 |

Where What
to Look to Change

Highlighting the top Designing optimal care
priorities and best pathways to improve
opportunities to increase patient experience and
value by identifying outcomes.
unwarranted variation.

Key ingredients Indicative & Evidential Data
Key ingredients Clinical Leadership & Engagement

Key ingredients Effective Improvement Processes

PHASE 3

How
to Change

Delivering sustainable
change by using systematic
improvement

processes.




m Implementation

PHASE 1

Where
to Look

Highlighting the top

priorities and best
opportunities to increase
value by identifying
unwarranted variation.

NHS

RightCare

‘Where to look’
packs for every area
in England.

Focus packs provide more
detailed information on
the highest spending areas.

Integrated Care Pathways
packs focus on integrated
care pathways and
complex patients.

Atlases of Variation
comprise maps detailing
widespread variation in
quality, activity, health
outcomes and cost in the
NHS in England
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ldentifying unwarranted variation RightCare

Analysis is based on comparison with a health
economy's ten most similar demographic peers

NHS Wirral CCG

NHS Tameside and Glossop CCG
NHS North Tyneside CCG

NHS Wakefield CCG

NHS Warwickshire North CCG

e NHS Barnsley CCG

e NHS South Sefton CCG

e NHS Rotherham CCG

e NHS Mansfield and Ashfield CCG
e NHS South Tyneside CCG



| NHS
Where to Look Pack sets out headline RightCare

opportunities for spend and outcomes

Headline opportunity areas for your health economy

Genito Urinary | Neurological

Respiratory Gastro-intestinal

Circulation | Circulation

Cancer

Musculoskeletal U Genito Urinary



Spending more on Circulation than best 5 rightcare
CCCs in similar 10 peer group



